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TORA BORA 


1. Purpose. To provide information on the use of Afghan forces 
in the Tora Bora fight in eastern Afghanistan, 1 ~- 17 December 2001. 


2. Talking Points. 


e In early December 2001, the U.S. had 1,300 Americans in 
Afghanistan in seventeen different locations. Southern 
Afghanistan was still not under Coalition Forces control. In 
eastern Afghanistan, Al-Qaeda was consolidating its forces in 
the rugged, high mountain terrain of the Tora Bora region. 


® Several factors influenced the concept of operations adopted 

for Tora Bora. The Soviet experience in Afghanistan, 
entailing over 10 years and the intreduction of more than 
620,000 troops into Afghanistan, was a prominent planning 
factor. More than 15,000 Soviet soldiers were killed and 
22,900 wounded during their occupation. Mindful of the Soviet 
experience, planning was also shaped by the strategic setting 
that Afghanistan ultimately belonged to the Afghans. 


® Fahim Khan, the premier Afghan leader in the area at the time, 
communicated 4 strong desire to have the Afghan forces attack 
in the Tora Bora area. Afghan forces were acclimated to the 
harsh climate and to operating at the high elevations found in 
eastern Afghanistan. 


e The U.S. relationship with these particular Afghan forces was 
relatively immature since the focus up to this time had been 
western, central and northern regions of Afghanistan. The 
decision was made not to stop the Afghan commanders whe 
wanted to move into the Tora Bora area where we had already 
done a great deal of kinetic work. Associated with these 
Afghan forces were 100 Special Operations Forces. 


® Pakistan had up to 100,000 troops along the border, concentrated 
along the exfiltration points from Afghanistan into Pakistan. 


e The plan called for an approach up two parallel valleys with 
blocking forces at the ends of these valleys. As the Afghan 
forces (with U.S. Special Forces soldiers supporting) moved to 
contact, they encountered AO/TB elements. 
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Various assessments have been made of the number of Al~Qaeda/ 
Taliban forces in the Tora Bora area, ranging from a few 
hundred to a few thousand forces. In actuality, the total 
size ef the enemy force in the aréa is unknown. Pakistani 
border guards captured 247 Al~Qaeda/Taliban fighters, 
providing clear evidence that some enemy forces retreated into 
Pakistan as a result of the Tora Bora offensive. 


Consolidation operations between 17 December 2001 and 8 January 
2002 revealed many fleeing Al-Qaeda were trapped and frozen as 
they fled across mountain passes at elevations of 13,000 to 
14,000 feet, 


SOF with Hazrat Ali were told their plan included: 
¢ Two blocking forces 

¢ Two maneuvering units 

® 


However, no blocking forces ever showed, which allowed some 
enemy forces to escape. 


The operation took place under extreme winter conditions at 

high elevations. 

¢ Battlespace ranged from 9,000 feet to 13,000 feet elevation. 

¢ Weather: frequently overcast, snowy precipitation, snowpacked 
ground, temperatures in the single digits at night. 

* Not a proper battlefield for heavy forces ~ this was an 
Infantryman’s war. 
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ANACONDA 


1. Purpose. To provide information regarding the decision not 
to employ conventional artillery during Operation ANACONDA on 
2- 18 March 2002. 


e Conventional artillery was not employed during Operation 
ANACONDA. Prior to thé operation, mission analysis dictated 
the need for mortars to provide organic fire support vice 
conventional artillery. Operating at high altitude, at the 
limit for most rotary wing operations, the conditions dictated 
the need for light, responsive forces, such as mortars far 
fire support. 


* The decision not to deploy artillery to Afghanistan and to 
employ the specific force identified for Operation ANACONDA, 
was a decision made at the tactical level by the Coalition 
Forces Land Component Commander. As a commander develops his 
mission analysis for each operation, he decides how many 
forces, what type and how they should be é@quipped at each 
particular point of the operation. 


¢ Mortars are considered ideal for use by light infantry in 
mountainous terrain and are more practical than artillery due 
to their mobility, responsiveness and rates of fire. 


® Operation ANACONDA was completely dependent on airlifting 
combat forces in an operations area varying from 8,000 to 
12,000 Feet in altitude. 


e A total of 18 helicopters were available in Afghanistan for 
Operation ANACONDA. Although helicopters were required to 
support the operation because of terrain, any airlift of 
artillery would have been at the expense of the Infantrymen on 
the battlefield. Moving a single howitzer system by 
helicopter would have precluded moving two platoons of 
soldiers. 


¢ Mortars weigh between 47 pounds (60mm) and 715 pounds (120mm). 


e The smallest artillery piece weighs over 4,500 pourids. 
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Four 120mm mortar systems and a pallet of ammunition can be 
transported by one CH-47 helicopter. The same number of 105mm 
howitzer tubes requires four CH-47 helos. 


Fire Support from mortars is extremely responsive at ranges 
from 300M up to 7200M. 


The maximum rate of fire for the 120mm mortar is up to three 
times faster in the first minute (15 rounds per minute for the 
first minute) than that of the M119 Howitzer. 


The maximum ordinate for 120mm mortar fire is only 4000M as 
compared to the maximum ordinate for the M119 Howitzer’s 
8O00M. This allows supporting aircraft to fly lower when 
flying Close Air Support (CAS) missions. 


A total of 26 mortars, of the 34 available in Afghanistan, 
were used during Operation ANACONDA: eighteen 60mm mortars; 
four 8lmm mortars; and four 120mm mortars. 


During the first twelve hours of the operation a total of six 
60mm mortars, two 8lmm mortars, and four 120mm mortars were 


inserted and used, 


On the second day of the operation twelve 6GQmm mortars and 
four B8lmm mortars were inserted. 
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CHRONOLOGY 


Directed to begin planning 

POTUS briefed on concept and mission 

POTUS approval 

SUrike Ops and air-delivery of funtanitanan rations begins 
Raid on Mullah Omar's residence, RHINO-base established 
First special forees link-up with Northern Alliance 

CING visits United Arab Emirates. Bahrain, Egypt, Saudi 
Arabia, Qatar, Oman, Pakistan, Uzbekistan, and Tajikisean 
Anti-Taliban forces launch offensive 

Mazar-E Sharif falis 

Talogan fails 

Herat falls 

Shindand falls 

Kabul falls 

Jalalabad falls 

& “Shelter Now” detainees rescued, Gardez falis 

CINE visits Uzbekistan, Qatar, Kuwait, Bahrain, and 
Afghanistan 

Operations [VO Tora Bora 

USMC secures Qandahar arport 

CINC visits Oman, Pakistan. and Afghanistan 
Inatguration 

Jordanian hospital operational 

Transter of prisoners to Ouantaname Bay, Cuba begins 
CINC visits Uzbekistan, Kyrgyzstan, Tajikistan. 
Afghanistan, Pakistan, and Jordan 

Spanish hospital begins operations 

CINC visits Bahrain, Kawait, Yemen, and Spain 

U.N. begins humanitarian flights into AFG 

Operation ANACONDA begins 

ISAF begins training Ist Battalion, ANG 

Korean hospital established at Manas 

Operation ANACONDA ends 

CINC visits Eritrea, Ethiopia, Djibouti, Pakisian, 
Afghanistan, and Russia 

Operation MOUNTAIN LIGN begins | 

CITF AFG established 

GOO APG soldiers {1 BANG) graduated after ISAF training 
4 Canadian KEA, 8 WIA by friendly-fire incident 

CINC visits Egypt, Saudi Arabia, Kuwait, and United 
Kingdom 

ANA training begins 

CINC visits Qatar, Oman, Afghanistan, and Crete 

The Czech Republic hospital operational in Kabul 

CITF 180 stuod up. LTG McNeill Cade 

Loya Jirga process opened without violence or incident 
Harnid Karzai elected as head of Afghan Transitional Gov. 
Loya Jirga concluded: government officials selected 

ISAF change of command; Turkey assumes command 
CINC visits United Arab Emirates, Pakistan, Afghanistan, 


Yemen, Jordan, and Germany 
Operation FULL THROTTLE 
RESULTS SO FAR/PROGRESS 


¢ Desiroyed Taliban; ATA in place 

¢ Eliminated ARG as base of operation 

* Senior leadership in disarray 

* Disrupted command and conirol 

* Forced ad hoe mode of operation 

* Disrupted access to financial resources 

¢ Eliminated permanent training facilities 

+ Major reduction in weapons 

« Regional perceptions affected by strong global response 
+ State sponsors wary of association 


+ Stable environment created a 
* Over 300 caches exnloited, 196 identified hy d-L-0559/0 


r 
USCENTCOM OEF CHR¢ 
FACTS 
* Forces in AOR: Over 66,000 
- Over 9,000 Coalition 
*In AFG 
~ ver 8.00) US 
~ Over 6,500 Coalition (4,000 + for ISAF) 
* Over 120 sensitive sites exploited 
+ Combat sorties: over [4,000 
* Bombs dropped: over 20,000 (50% PGM)} 
* Mine cleared area: 1.7M square meters 
¢ Airlift: over 19,000 sorties 
- Strategic inter-theatér flights: over 3,000 
« Intra-theater sorties: over 16,000 
e Air refueling missions: over 7,000 
* People moved: 150,000+ 
+ Cargo moved: 228,500 tons 
* Bases/ports departed: 267 
+ Nations over-flown: 46 





37 COUNTRIES IN TAMPA * 
Australia, Belgium, Canada, Djibouti, Czech Rep, 
Denmark, Egypt, Eritrea, Ethiopia, Finjand, France, 
Germany, Greece, Italy, Jordan, Kazakhstan, Kenya, 
Kuwait, Kyrgyzstan, Lithuania, Necherlands, New 
Zealand, Norway, Pakistan, Poland, Portugal, Qatar, 
Korea. Romania, Russia, Slovakia, Spain, Sweden, 
Turkey, UAE, United Kingdom, Uzbekistan 
* Yemen ETA 10 Aug 02 (lotal will be 38) 


FIRSTS 
* First ANA Ba trained (23 Jul) 
+ Longest combat fighter mission 
+ Longest airborne surveillance mission 
* Music to AFG people for first ume in 6 Years 
* First CFLCC since WWII 
+ Unified CINC at war with all four Components 
¢ Over half of PMs dropped were GPS-guided 
JDAMS 





CIVIL-MILITARY OPERATIONS 
"OHDACA for OFF in APG: $10,000,000 
*OHDACA committed as of 8 July 02: $4,044,589 
* O&M projects: $434,826 
¢ Approved OHDACA projects: 89 
* OHDACA projects completed: 43 
*O&M projects: 4 
» Projects transferred to NGOs and USAID: 11 
* Schools under construction: 49 
* Medical Centers/Hospitals under consiruction: 15 
* Drinking water wells under repair/construction: 12 
¢ Road and bridge reconstruction. 








SOVIET CASUALTIES 
«118 jets, 333 helo’s, 147 tanks, 433 artillery pieces 
* 1.138 vehicles, 620,000 troops served 
~ 14,453 KITA, 34,000 WIA 


OEF CASUALTIES 


[Taso US/5 Coal.), 110 WIA (99 US/11 Coal.) 
* Notitiovtiie: 22 killed, 90 injured 





RONOLOGY AND FACTS 


STATUS OF INVESTIGATIONS 


16/26 Oct O1 Air Stokes on JORE Facilities 
«Forwarded io Chief of Staff of USAF for action. 
[J Nov Ol UN Convoy Gamage 
+ Invesligation completed. Status is closed 
29 Nov Ol FOR Rhing Near Friendly Fire Incident 
«Investigation complete. Gunner aboard helicopter mistook friendly 
strobe for enemy fire. Corrective actions instituted, Stams is clase. 
24 Jan 02 Hazar Oadam Direct Action Mission 
+ Invesligation compleie. No systemic errors in larget planning, missian 
planning, or execution. Status is clased. 
jlevation of Detainee 
at Oandahar 
+ Investigation complete. Status is closed, 
7 Feb 2 Allegation thal 2? etainees Taken at Hazar Dadam Were 
Bealen While at Oandahar De 


¢ Investigation complete. While at facility detainees treated well. 
Jnjuries consistent with what might be expected from the application of 
Jorce reasonably necessary 10 secure them during the mission. Status ts 
closed. 
1? Ape 02 ‘Tarnak Farms Friendly Fire 
* F-l6 engaged Canadian ground forces (4 killed: 8 injured) 
*CFACC investiganon 

~ Completed bate June (Joint board) 

~ Findings: Cause - aircrew did not exercise flight discipline; 

Contbuiiog - failings within tmrumediate command siructure 

¢CINCCENT approved on 2] June 
‘Dhrested implemeniation of board recommendations 
® Services now cevennns SISeiplinary lad nis atte actions 


* Inveshigahion complete. Sufficient intelligence existed to support the 


engagement. Pe is cons 


* Oru: pan aaa AFG: aileastions of Afghan civillans lle. 
* Status: investigation im progress 


AFGHAN NATIONAL ARMY (ANA) 
J46Mar  SECDEF approves Quick Start program 
O} May US begins training 1 BANA (approx. 500 recruits) 
OB) Jun 1* BANA paid -- first official ANA payday 
O8 Jun French begin waining 2° BANA (approx. 3350 recruits} 
Io July U8 begins training 3 BANA (approx. 300 recruits) 
23 Jul —- First graduation of an ANA batialion (1% BANA } 


ANA Trained 
* 30 Dec 02; Plan: 3,600 (600 man BN-6 BANA). 

- Al present recruitment levels, will graduate 1,950 
* 1 Jul 03: Plan: 7,800 (600 man BN-12 BANA + 2 Border force (300 
man BN}) 
+ 3 Dec 04; Plan: 12.600 (600 man BN-1& BANA + 6 Border farce 
(300 man BNY 


Money Needed to Support 

* 30 Dec 02: $80M ietal 

*1 Jul 03; $190M Iotal (additional $110 mil) 
* 30 Dec 03: $300M (addinonal $110 mil 








UNCLASSIFIED 
COALITION CONTRIBUTIONS 


AOR wide: 38 countries supporting 
Total] nations in AFG: 24, including ISAF 


Ground Operations (non-ISAF) : 15 countries; over 1,400 deployed in 
AFG (AUS, CAN, EST, FRA, DEU, ESP, GBR, ITA, JOR, KOR, NOR, 
NZ... POL, ROM, TUR) 


ISAFB: 18 countries deploying over 4,000 personnel: 
e Contributing countnes: 


Austria Bulgaria Czech Republic Denmark 
Finland France Germany Greece 
lreland Italy Netherlands New Zealand 
Norway Romania Spain Sweden 
Turkey United Kingdom 


Special Operations Forces: 9 countries 


Coalition Air Missions: 11) countries (AUS, BEL, CAN, DEU, FRA, ESP, 
GBR, ITA, DEN, NLD, NOR), ; over 5,000 sorties Cover 1,600-airlift for 
21.0 mil pounds cargo + over 7,500 persannel: over 1,100-tanker; 900-ISR; 
200-72; 1,100-fighter, 1 ,000-helicapter sorties) 


Naval Operations: (0 countries (AUS, CAN, FRA, DEU, ESP, GBR, GRC, 
ITA, JPN, NLD), with an average of 25 ships, and approx. 5,000 personnel. 


Humanitarian Assistance Highliphis: 7 countries (BEL, CZE, DEU, ESP. 
OBR, GRC, JOR). 

« Mazar-« Sharif: lordanian hospital has treated aver 89,000 civilians. 

* Bagram: Spanish hospital has treated over (0,00) civilians. 

« Gandahar: Jordanian mine clearing. 

* Dushanbe: French HA airlift. 

¢ Karachi: Belgaum, UK and Greek asrlifl support for [SAF 


Coalition De-mining Support 
«Norway 2de-mining vehicles 
-Jordan 2 de-mining vehicles 
~UK 2 de-mining vehicles 
» Poland 2 Sappers (Engineers) 


LESSONS 


+ Flexible Coalition structure is achieving results. “Mission defines 
Coalition, Coalition does not define mission,” 
* Joint and Combined training pad dividends 
» DOD and other government agencies work well together 
« Synergy of conventional and special forces maximized combat 
sflectiveness. 
» Peacelime engagement faciliated deployment from 267 bases, staging of 
operations from 30 locations, and over-flight af 46 nations. 
+ Unmarined aerial vehicles provided time-critical intelligence and were 
force multipliers. 
« HUMINT is valuable and decisive, 
« Siralegic lift and agrial retueling aircralt are high demand assets. 

~ Tankers are key to meeting force protection requirements 

. Additional lift 1s needed (€-17's and aircrews) 
» Precision guided munitions are force muldpliers, reduced the mumber of 
sorties required lo destroy a target, and resulted in an unprecedented law 
level of collateral damage. 
» Advanced technology permitted command and control from 7,00 miles 
away i Tampa, FL 
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